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2012 Small Business
Hiring Starts Slow

January disappoints, according to
one tracker of small business hiring,
but the movie is not over--not by a
long shot.

How to Open a Pop-Up Store

With the national retail vacancy rate at a three-year high, temporary shops
are dropping into empty spaces. Here are four way to make a pop-up work
for you.

By Jason Del Rey | @DelRey | Jul 1, 2010
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More than 4,000 cookies —in flavors such as Coconut Lime and Molasses Spice — were sold by Dorie Greenspan and
her son, Josh. Hair products at Mizu New York salon shared space with freshly baked cookies for a few days.
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In one weekend, the company sold $1,000 worth of artist-designed T-shirts and
sweatshirts; $200 of that was donated to a local charity as part of the company's
dedication to charitable causes. After Revilla and Grumbine purchased signage, food,
and office supplies, their costs for the event totaled just $150 -- plus a few T-shirts. The
landlord let the founders use the space in exchange for a couple of shirts.

"One of the things we found in this economy is that businesses are willing to help each
other out," says Revilla. "People are willing to negotiate, and it's something you should
take advantage of."

2. To unload old inventory

Two weeks before New York City's International Contemporary Furniture Fair in May,
Cheri Caso began hunting for space to exhibit the modern housewares she sells through
her online store, Merchant No. 4. At first, she considered renting retail space, but she
didn't have much time to shop around, and the landlords she spoke with were asking
for thousands of dollars. Luckily, a friend who owns an architecture firm agreed to let
Caso set up shop in the firm's office. The company was getting ready to move and had
unused space in its fourth-floor loft.

Caso had two goals: to gain attention for her website during a time when many design
fans would be in town and to sell some products she no longer carried on the site. "We
have a lot of odds and ends that are just taking up space in our storage area," she says.

Caso spent about $1,000 on the event, including $200 for insurance, $400 for the
space, and $400 for the materials she used to build display tables and room dividers.
To get foot traffic, she announced the event on Twitter and sent press releases to
design blogs and local publications. She also placed a sign on the sidewalk outside the
building. Over four days, she made a small profit, with about 200 to 300 people
passing through the shop. About a quarter of the products sold were clearance items.
Still, Caso had hoped to sell even more. "Next year, it would definitely need to be in
street-level retail space,” she says, "so I'll have to start looking for something ahead of
time."

3. To test new markets

By 2007, Bobby Kim and Ben Shenassafar had built a cult following in Los Angeles for
The Hundreds, a clothing company influenced by the styles of California skateboarders.
Kim and Shenassafar had a store in the city's Fairfax district and were looking to
expand into other cities. Their first target was San Francisco. Opening a pop-up store
seemed like a cost-effective way to gauge interest, so they teamed with several other
brands to rent a gallery for a day. After the success of that pop-up store, The Hundreds
opened a permanent retail space in San Francisco in 2008.

In 2009, The Hundreds opened its own weekend pop-up store in New York City. The
event turned a small profit, even with $7,000 in costs. "Not only did we make a little
money and move product,” says Shenassafar, the company's CFO, "but we were able to
market the brand in an area where we didn't have a lot of penetration." That persuaded
Kim and Shenassafar to open a third store, set to debut in Manhattan this summer.

4. To vet a new business idea

For about a year, Dorie Greenspan, a popular cookbook author, and her son, Josh, had
discussed opening a cookie shop in New York City. But permanent retail space in the
city is pricey, they discovered -- as high as $1,725 per square foot per year for prime
space. Before making a big financial commitment, the mother-and-son team wanted to
make sure that people would come. "We needed to figure out if we could physically do
this and if people would buy the cookies," Josh says.

In late 2009, Josh approached a friend who owned a Manhattan salon and pitched
him on the idea of selling cookies there during the days leading up to Valentine's Day.
The friend agreed to let the Greenspans use the space for free. He merely asked that
they pay the associated fees if they used the salon's credit card swiper.

The Greenspans spent about $1,600 to rent a commercial kitchen in Long Island City,
in New York's borough of Queens, to bake the cookies and set up a small table inside the
salon, near the entrance. A few fans of Dorie's volunteered to help bake after she
publicized the event on Twitter. Time Out New York and several food blogs covered the
event. In six days, the Greenspans sold more than 4,000 cookies. "It was far beyond
anything we expected," Josh says.
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Not only did the pop-up prove that people would indeed spend up to $3.50 on a single
cookie, but it also convinced Josh that a full retail store was unnecessary. He is now
looking to permanently rent a sliver of space in someone else's store. "We had been
thinking about getting a 1,000-square-foot space,” he says. "At the pop-up, we had a 3-
foot table. It made me want to try to figure out a better solution where we don't have as
much space.”

Read more:

How She Financed Carol's Daughter's Growth

6 Ways Your Employees Manipulate You

The Face of Success, Part 3: Women and Venture Capital

Jason Del Rey

Senior reporter Jason Del Rey covers technology, branding, and company culture for
Inc. magazine and contributes to the From the Reporters daily blog. Before joining Inc.,
his work appeared in Newsday, The (Newark) Star-Ledger, and the Staten Island
Advance, and on ESPN.com. Helives in New York City.

Most popular videos

How 27-Year-Old
Ashley Fina Leads Her
Family's Business

Ashley Fina, the third generation
at the helm of Michael C. Fina, the
retailer and employee-recognition
company, talks about how she
and her cousins divvy up
responsibilities. Watch video

Sign-up for our Sales and Marketing Newsletter

{1

6 Phrases You 6 Reasons Why 7 Things Highly 9 Things That 5 Things You

Should Never Say ~ Your Best Productive People ~ Motivate Should Never Say

Again Employees Will Do Employees More ~ While Negotiating

3 weeks ago Leave 12/13/2011 Than Money 1/31/2011
12/15/2011 11/28/2011

Inc. Digital Network powered by Vertical Acuity

Please sign in toInc. with Facebook to comment.

n Facebook social plugin

HOME MAGAZINE COMTACTUS ABOUTUS ADVERTISE EVENTS LEGAL DISCLAIMERS PRIVACY POLICIES SUBSCRIPTIONS BUSINESS OWNERS COUNCIL
Copyright © 2012 Mansueto Ventures LLC. All rights reserved. [b

HTML TO PDF


http://www.inc.com/tim-rice/lisa-price-carols-daughter-how-she-financed-growth.html?nav=next
http://www.inc.com/ss/geoffrey-james/how-employees-manipulate-you?nav=next
http://www.inc.com/vivek-wadhwa/face-of-success-silicon-valleys-woman-problem.html?nav=next
http://www.inc.com/author/jason-del-rey
http://www.inc.com/author/jason-del-rey
http://www.inc.com/jeff-haden/6-buzzwords-you-should-never-use-again.html?nav=rel
http://www.inc.com/jeff-haden/6-buzzwords-you-should-never-use-again.html?nav=rel
http://www.inc.com/jeff-haden/6-reasons-why-your-best-employees-will-leave.html?nav=rel
http://www.inc.com/jeff-haden/6-reasons-why-your-best-employees-will-leave.html?nav=rel
http://www.inc.com/ilya-pozin/7-things-highly-productive-people-do.html?nav=rel
http://www.inc.com/ilya-pozin/7-things-highly-productive-people-do.html?nav=rel
http://www.inc.com/ilya-pozin/9-things-that-motivate-employees-more-than-money.html?nav=rel
http://www.inc.com/ilya-pozin/9-things-that-motivate-employees-more-than-money.html?nav=rel
http://www.inc.com/guides/2011/01/five-things-to-never-say-while-negotiating.html?nav=rel
http://www.inc.com/guides/2011/01/five-things-to-never-say-while-negotiating.html?nav=rel
http://www.inc.com
http://www.verticalacuity.com
http://www.inc.com/
http://www.inc.com/magazine
http://www.inc.com/about/contact_us.html
http://www.inc.com/about/index.html
http://www.inc.com/advertise/index.html
http://www.inc.com/events
http://www.inc.com/about/disclaimer.html
http://www.inc.com/about/privacy.html
https://magazine.inc.com/loc/ICM/footer
http://www.inc.com/iboc
http://www.aboutads.info/
http://www.pdf.gen.in

	2012 Small Business Hiring Starts Slow
	How to Open a Pop-Up Store
	Today's Editor's Picks
	Hottest Stories on LinkedIn
	Get Rush Delivery of Your First Inc. Issue!

	Select Services
	Read more:
	Jason Del Rey
	Sign-up for our Sales and Marketing Newsletter



